
 
 
Meeting:    Council Date:   5 December 2018 
 
Wards Affected:  All  
 
Report Title:  Thriving lives: Joint Health and Wellbeing Strategy 
 
Is the decision a key decision? Yes  
 
When does the decision need to be implemented?  Immediately  
 
Executive Lead Contact Details:  Councillor Jackie Stockman, Executive Lead for 
Health and Wellbeing, Independent Berry Head with Furzeham Ward, 07968 979685 
 
Supporting Officer Contact Details:  Dr Caroline Dimond, Director of Public Health, 
01803 207336, caroline.dimond@torbay.gov.uk  
 

 
1. Proposal and Introduction 
 
1.1 The Joint Health and Wellbeing Strategy (JHWBS) is a key strategic document for 

Torbay Council.   
 
1.2 JHWBS steers the efforts of each organisation represented on the Health and 

Wellbeing Board.  Purpose of the JHWBS is to facilitate collaboration to improve 
the health and wellbeing of the population of Torbay, and reduce inequalities in the 
population.  

 
1.3 This JHWBS has been through more than 6 weeks full public consultation, ending 

October 2018.  Consultation gathered 2 comments from members of the public, 
both of which were out of scope of the JHWBS.  

 
1.4 The Elected Mayor has seen and approved this final version on 6 November 2018, 

a copy of his Record of Decision is set out at Appendix 2 to this report.  
 
 
2. Reason for Proposal and associated financial commitments 
 
2.1 Full Council is asked to read, discuss and adopt the JHWBS.  
 
2.2 There are no additional financial commitments in the JHWBS, other than those that 

exist already.  

 

 
 

tel:07968979685


3. Recommendation(s) / Proposed Decision 
 
3.1 That the Council adopts the Joint Health and Wellbeing Strategy set out at 

Appendix 1 to the submitted report.  
 
Appendices 
 
Appendix 1: Thriving lives: Joint Health and Wellbeing Strategy 
Appendix 2: Record of Decision (Appendix 1 is the same as Appendix 1 attached to this 

report) 
 
Background Documents  
 
None 
 
 
 
  



 
Section 1:  Background Information 

 

 
1. 
 

 
What is the proposal / issue? 
 
Improving the health and wellbeing of the population is the responsibility of 
many agencies and sectors.  The Health and Wellbeing Board brings those 
strategic partners together, and the Thriving Lives, Joint Health and 
Wellbeing Strategy, makes a statement of how partners will target their 
efforts to collaboratively do this.  
 

 
2.   

 
What is the current situation? 
 
Previous strategy needed refreshing in order to meet current priorities.  
 

 
3. 

 
What options have been considered? 
 
None, although the priorities described in the JHWBS were subject to 
debate, revision and public consultation.  
 

 
4. 

 
How does this proposal support the ambitions, principles and delivery 
of the Corporate Plan? 
 

1. Makes best use of collaborative efforts to reduce duplication and 
enhance outcomes 

2. Promotes healthy lifestyles as an aspiration for everyone in Torbay  
3. Describes the health and social care community’s efforts to improve 

the way we protect and support vulnerable adults and families  
 

 
5. 

 
How does this proposal contribute towards the Council’s 
responsibilities as corporate parents? 
 
The JHWBS promotes prevention, in order to reduce demand on the 
Council’s responsibility for corporate parenting.  
 

 
6. 

 
How does this proposal tackle deprivation? 
 
The JHWBS uses Public Health methodology to describe 7 joined up health 
and wellbeing priorities.  Collaborative efforts are set out to improve the 
health and wellbeing of everyone in Torbay, but targeted efforts will be made 
for those who are the most deprived.   
 
 
 
 
 



7. How does this proposal tackle inequalities? 
 
The JHWBS uses Public Health methodology to describe 7 joined up health 
and wellbeing priorities.  Collaborative efforts are set out to improve the 
inequalities of everyone in Torbay, but targeted efforts will be made for those 
who are most at risk of inequality.   
 

8. How does the proposal impact on people with learning disabilities? 
 
The JHWBS directly references people with learning disabilities and directs 
collaborative efforts to enhance each person’s life chances. 
 

 
9. 

 
Who will be affected by this proposal and who do you need to consult 
with? 
 
The JHWBS has been through public consultation.  
 

10. How will you propose to consult? 
 
As above 
 

 
 
  



 
Section 2:  Implications and Impact Assessment 

 

 
11. 
 

 
What are the financial and legal implications? 
 
There are no additional financial or legal implications for the Council, other 
than those already in place.  This document simply seeks to set out a set of 
priority areas where key strategic partners will focus their best efforts to 
improve things for the population of Torbay.   
 
 

 
12.   

 
What are the risks? 
 
If the JHWBS is not adopted by the Council, there is a risk to relationships 
and collaborative working of key strategic partners across Torbay.  There is 
no document by which members of the Health and Wellbeing Board may hold 
each other to account for their priorities.  
 
 

 
13. 

 
Public Services Value  (Social Value) Act 2012  
 
No procurement required.  
 
 

 
14. 

 
What evidence / data / research have you gathered in relation to this 
proposal? 
 
The policy is based on – and should be read with – the Joint Strategic Needs 
Assessment for Torbay, http://www.southdevonandtorbay.info/needs-
assessment/jsna-narratives/.  
 
 

 
15. 

 
What are key findings from the consultation you have carried out? 
 
There were two responses from the consultation, both of which were from 
members of the public, and out of scope for this strategy. 
 
The Elected Mayor for Torbay offered colleagues and officers a steer, with 
recommendations that scope include Torbay’s areas of excellence and 
prosperity.   
 

 
16. 
 

 
Amendments to Proposal / Mitigating Actions 
 
The Elected Mayor’s advice was acted upon and a balanced tone achieved.  
 

 

http://www.southdevonandtorbay.info/needs-assessment/jsna-narratives/
http://www.southdevonandtorbay.info/needs-assessment/jsna-narratives/


 

17. Identify the potential positive and negative impacts on specific groups 

 

 Positive Impact Negative Impact & Mitigating 
Actions 

Neutral Impact 

Older or younger people 
 

JHWBS describes collaborative 
efforts to meet the particular 
needs of both older and younger 
people  

  

People with caring 
Responsibilities 
 

JHWBS describes collaborative 
efforts to meet the particular 
needs of carers of older people  

  

People with a disability 
 

JHWBS describes collaborative 
efforts to meet the particular 
needs of those who live with a 
long term condition or disability – 
and to prevent long term condition 
or disability  

  

Women or men 
 

  No differential impact  

People who are black or 
from a minority ethnic 
background (BME) (Please 
note Gypsies / Roma are 
within this community) 

 

  No differential impact 

Religion or belief (including 
lack of belief) 
 

  No differential impact 

People who are lesbian, 
gay or bisexual 
 

  No differential impact 

People who are 
transgendered 
 

  No differential impact 



People who are in a 
marriage or civil partnership 
 

  No differential impact 

Women who are pregnant / 
on maternity leave 

 

JHWBS describes collaborative 
efforts to meet the particular 
needs 

 No differential impact 

Socio-economic impacts 
(Including impact on child 
poverty issues and 
deprivation) 

 

JHWBS describes collaborative 
efforts to meet the particular 
needs 

 No differential impact 

Public Health impacts (How 
will your proposal impact on 
the general health of the 
population of Torbay) 

 

JHWBS describes collaborative 
efforts to meet the particular 
needs 

 No differential impact 

16 Cumulative Impacts – 
Council wide 
(proposed changes 
elsewhere which might 
worsen the impacts 
identified above) 
 

None identified  
 

17 Cumulative Impacts – 
Other public services 
(proposed changes 
elsewhere which might 
worsen the impacts 
identified above) 

None identified  
 

 


